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Instructional Technology Before the Pandemic
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THE SAMR MODEL
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Distribution of Devices over 16 Months

There are also an additional 250 iPads for the primary grades and elementary libraries
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Paradigm shift in the use of technology

Technology is used to enhance instruction. Technology is essential for instruction.

The Changing Classroom
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Phase 1: March 19, 2020

• Devices were issued to Seniors who 
requested a laptop 

• Families surveyed for internet access

• Systems were put into place to distribute 
laptops to students and provide technical 
support

• Teachers established platforms for 
communicating bridge activities to students 
for a two-week period

• Identified areas for continued professional 
development

Phase 2: April 1, 2020

• Instruction moves from bridge activities to new 
material

• Development of a variety of methods to 
interact with students

• Interaction hours were implemented

• Online Professional Development
• BOCES Model School Day Trainers
• In-district personnel
• Webinars by various educational companies
• TRACT Center courses

March 2020 to April 2020: 
Phase 1 and Phase 2 of Remote Learning
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Examples of Remote Learning in Phase 2
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Subjects set-up in Teams
Chat between teacher 
and student

Students sharing 
opinions as a class

Math lesson with 
transcript



Examples of Remote Learning in Phase 2

Using OneNote and Zoom to 
create a recorded lesson

Using Smart Notebook to 
create a recorded lesson

Using Flipgrid to create a 
recorded lesson
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https://flipgrid.com/d54903c8


Ongoing Professional Development
March to May, 2020
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May 2020 onward
What to expect in Phase 3 of Remote Learning

• Live synchronous instruction will increase utilizing either Microsoft 
Teams Meet Now or Zoom to conduct instruction

• District issued laptops will need to have cameras activated

• Some of the techniques used in Phase 2 (such as recorded lessons, 
chats, Teams assignment, etc.) will remain in place

• Continuation of teacher/student interaction hour
• Assignments will continue to be posted 
• Letters were sent from the building administrators outlining the 

schedule for each school. 
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Using Microsoft Teams Meet Now for 
Live Instruction
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Remote Learning Plan - Harbor 
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Remote Learning Plan - Manor 

2:00 PM
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Remote Learning Plan: Elementary Schools

• Daily, live instruction time by grade level classroom teacher
• Special area and support teachers have a set time each day for 

live instruction that will be shared via invitation
• Teachers will continue to post lessons and have their daily 

interaction hour. This may occur via email, chat, text, telephone 
call, videoconference, etc.
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Remote Learning Plan – Middle School

1. Every teacher will provide a live learning session for each class weekly. Teachers will let
students know when their specific class will be held within that block of time.

2. In addition, all teachers will be available for interactive time with students for at least one
hour each day. This may occur via email, chat, Edmodo/Remind text, telephone call,
videoconference, or the like.

3. Every teacher will continue to post assignments.
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Remote Learning Plan – High School

1. Every teacher will provide a live learning session for each class weekly. Teachers will let
students know when their specific class will be held within that block of time.

2. In addition, all teachers will be available for interactive time with students for at least one
hour each day. This may occur via email, chat, Edmodo/Remind text, telephone call,
videoconference, or the like.

3. Every teacher will continue to post assignments.
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Online Student Etiquette 

Some simple rules to 
follow when engaged 
in live instruction
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Home-School 
Communication

Administrator and 
Faculty Feedback

Updates from 
the State and 
Local Agencies

Feedback and Adjusting as Necessary
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Looking to the Future: Establishing a 
Reopening School Task Force

• Establish an Ad hoc committee: Reopening of Schools 
Task Force

• Committee members include all stakeholders: 
teachers, administrations, staff members and parents

• There will be an online application process for parent 
members with the goal of having multiple parent 
perspectives represented on the task force

• Application will be posted on the District website by 
May 15th with a closing date of May 22nd. 

• The first Zoom meeting will occur in the beginning of 
June.
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Questions
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